Minutes of the Meeting of the 

Board of Directors of the 

Detroit Regional Convention Facility Authority
April 8, 2010
8:30 a.m.

Cobo Conference & Exhibition Center


                                              ______________

A Public Meeting of the Board of Directors of the Detroit Regional Convention Facility Authority (the “Authority”), was held at 8:30 a.m. on April 8, 2010 pursuant to the requirements set forth in the Regional Convention Facility Authority Act (MCL 141.1351, et seq).
I. Roll Call


The meeting was called to order by Chairman, L. Alexander at 8:30 a.m.

Present:
Director, J. Abdoo, Director, L. Alexander, Director, M. Carroll, 
Director W. Guillebeaux, and Director J. Okotie-Eboh

Absent:
None
Also present:
W. Watkins, T. McNulty, J. Dickens, T. Tuskey, G. Brown, M. Racine,
Racine & Associates, M. Powers, DMCVB; and 


Various Members of the Public

II. Approval of Minutes

Upon Motion by J. Abdoo, and duly seconded by M. Carroll, for approval of the Minutes of the regular meeting of the Authority held Thursday, March 11, 2010.


UNANIMOUSLY APPROVED

III.  Consent Agenda  

A.
DRCFA Expenses for the Period October 1, 2009 through February 28, 2010 were approved and accepted as provided in a report by Interim Chief Financial Officer T. McNulty on March 15, 2010. 


Upon Motion by J. Abdoo, and duly seconded by M. Carroll, for reaffirmation of the Board’s use of the Consent Agenda process adopted September 11, 2009, and for approval of all matters on the Consent Agenda.


UNANIMOUSLY APPROVED.

IV.  Report of the Interim Chief Executive Officer

Interim Chief Executive Officer, Walter C. Watkins, Jr., presented his report to the Board.  His report included information regarding all of the following matters:

A report on the various events in the recent past and upcoming events;

Reports regarding the Cobo Customer Experience Initiative proceeding in response to Chairman, L. Alexander’s request for a review and focus on the customer experience at Cobo Center and, and Cobo Sales and Marketing Initiatives, which reports included:

· A committee was convened to study the Cobo Center Customer experience comprised of D. Austin, Christopher Baum from the DMCVB, J. Dickens, Carla Conner Penzabene from the DMCVB, and T. Tuskey.

· The Committee is charged with the study of the various factors that impact the customer experience, including condition of the Center, Center labor and its impact, customer feedback.

· A report by T. Tuskey regarding historical cooperation with the DMCVB including cooperative advertising, and the commitment to continue with the cooperative relationship.

· A report by T. Tuskey regarding the past, current and future sales force needs.

· A report by C. Baum of the DMCVB regarding the analysis of the customer experience, the impact of the Center on the DMCVB efforts to market the region, and the benefit of sponsorships and relationships with other entities and groups in order to market the facility and the region.

· A report by C. Conner Penzabene of the DMCVB regarding the DMCVB’s offices in Washington, D. C., Lansing and Detroit; the positive impact of the Delta/Northwest Airline merger; the benefits to the Detroit location geographically; the Center’s ability to accommodate 90% of conventions; the expectation that certain improvements to the Center facility will improve the image and bookings at the Center; the impact that the Center’s work rules have on bookings.

· Chairman, L. Alexander commented on the need to increase the sales staff and a request that Interim CFO, T. McNulty ascertain whether the budget could accommodate additional sales staff.    

· W. Guillebeaux inquired whether the DMCVB ever lost out on a booking due to the Center being too small and C. Conner Penzabene advised that size was not the reason for losing out on any conventions.

· The recommendation that an Advisory Board be created with members who would be reimbursed for out of pocket expenses incurred in connection with attendance at meetings and for which a professional moderator would be needed.  
· L. Alexander, as President of the DMCVB, formally offered to partner with the Authority in the Advisory Board efforts and costs.   

V.
Consideration of Contract Shuttle Transportation Services.

Upon Motion by W. Guillebeaux, and duly seconded by M. Carroll, the following Resolution was UNANIMOUSLY APPROVED.
WHEREAS, pursuant to the Regional Convention Facility Authority Act, being Act 554 of Michigan Public Acts of 2008, as amended (the “Act”), the Board of Directors of the Detroit Regional Convention Facility Authority (the “Board”) has been advised of the issuance of Request for Proposals #10-117 for transportation services (“RFP”), and the non-binding letter of intent issued to Trinity Transportation Group, LLC on March 25, 2010 (“LOI”); and 

WHEREAS, the interim management team and staff have reported on their review and evaluation of all proposals received in response to the RFP, and the interview process of the candidates; and 

WHEREAS, the interim management team and staff recommend that the Authority’s Transportation Services Contract be awarded to Trinity Transportation Group, LLC (“Trinity”), pursuant to terms set forth in the LOI.

NOW, THEREFORE BE IT RESOLVED:

1.
The Board ratifies and approves the RFP and the LOI; and
2.
The Board authorizes and approves of the award of the Transportation Services  Contract to Trinity Transportation Group, LLC pursuant to the terms and conditions described in the LOI; and
3.
The Board requests that legal counsel assist with the negotiation and drafting of the Transportation Services Contract; and
4.
Interim Chief Executive Officer, Walter C. Watkins, Jr. is authorized to sign the Transportation Services Contract, on behalf of the Board.

VI.
Consideration of Contract for Strategic Planning Services

Upon Motion by M. Carroll, and duly seconded by J. Okotie-Eboh, the following Resolution was UNANIMOUSLY APPROVED.
WHEREAS, pursuant to the Regional Convention Facility Authority Act, being Act 554 of Michigan Public Acts of 2008, as amended (the “Act”), the Board of Directors of the Detroit Regional Convention Facility Authority (the “Board”) previously approved the issuance of a Request for Proposals for Strategic Planning Services (“RFP”); and 

WHEREAS, the Board previously established a Strategic Planning Committee comprised of Board of Directors Members, J. Okotie-Eboh, M. Carroll and W. Guillebeaux, Interim Chief Executive Officer, Walter C. Watkins, Interim Chief Financial Officer, T. McNulty, and staff members B. Johnson and B. Davenport (the “Strategic Planning Committee”); and 

WHEREAS, the Strategic Planning Committee reviewed and evaluated all proposals received in response to the RFP, recommended the selection of C-Link, Inc. for the initial phase of the strategic planning process, whereby the Authority’s mission and vision statement (“Mission Statement”) would be formulated, and the Board approved and engaged C-Link, Inc. for that purpose; and 

WHEREAS, during the first phase of the strategic planning process, the Strategic Planning Committee again reviewed the RFP proposals for candidates with the knowledge, capacity, experience and expertise to assist the Authority with the second phase of the strategic planning process, focused on industry analysis and trends, competition, market demands, economic and fiscal studies and such other matters that the Authority must consider in formulating and implementing a strategic plan that implements the Mission Statement, and interviewed the two (2) candidates receiving the highest scores from the members of the Strategic Planning Committee; and 

WHEREAS, the Strategic Planning Committee recommends that the Authority engage Convention Sports & Leisure International to provide these Strategic Planning Services pursuant to the requirements of the RFP and as recommended by the Strategic Planning Committee.

NOW, THEREFORE BE IT RESOLVED:

1.
The Board approves and authorizes the award of the Strategic Planning Services  Contract to Convention Sports & Leisure International, pursuant to the terms of the RFP and as recommended by the Strategic Planning Committee; and
2.
The Board requests that legal counsel assist with the negotiation and drafting of the Strategic Planning Services Contract; and
3.
Interim Chief Executive Officer, Walter C. Watkins, Jr. is authorized to sign the Strategic Planning Services Contract, on behalf of the Board.

VII.
Consideration of Contract for Food Services at Cobo Center

Upon Motion by J. Abdoo, and duly seconded by M. Carroll, the following Resolution was UNANIMOUSLY APPROVED. 
WHEREAS, pursuant to the Regional Convention Facility Authority Act, being Act 554 of Michigan Public Acts of 2008, as amended (the “Act”), the Board of Directors of the Detroit Regional Convention Facility Authority (the “Board”) previously approved the issuance of Request for Proposals #10-119 for food service and concessions providers (“RFP”), which RFP was issued on February 12, 2010; and 

WHEREAS, the Board previously authorized the hiring of industry consultant, Wm. Carusso and Associates (the “Consultant”), to assist the interim management team and staff in (1) identifying Cobo Center’s needs, current operations and market trends; (2) preparation of the RFP; and (3) the review and selection process; and 

WHEREAS, the Board established a selection committee, comprised of Authority Director Joseph Abdoo, Interim Chief Executive Officer, Walter C. Watkins, Jr., Interim Chief Financial Officer, Thomas McNulty, Director of Operations, Thomas Tuskey, and staff members Rajiv Chopra and Bob Johnson (the “Selection Committee”); and

WHEREAS, the Selection Committee, with the assistance of the Consultant, reviewed and evaluated all proposals received in response to the RFP, and then proceeded to interview each of the candidates; and 

WHEREAS, the existing food service and concession contract for services at Cobo Center is set to expire on May 15, 2010; and 

WHEREAS, the Selection Committee has recommended that the Authority’s Food Service and Concession Contract be awarded to Volume Services, Inc. d/b/a Centerplate (“Centerplate”), under an agreement whereby the Authority would be paid a percentage of the gross receipts from food service and concession operations at Cobo Center, and which requires certain capital investment by Centerplate, which will be amortized over the life of the contract, which the Selection Committee proposes be for a period of seven (7) years, with one option for the Authority to renew the agreement for one three (3) year period.  

NOW, THEREFORE BE IT RESOLVED:

1. The Board approves and authorizes the award of the Food Service and Concession Contract to Volume Services, Inc. d/b/a Centerplate, pursuant to the terms and conditions recommended by the Selection Committee; and
2. The Board requests that legal counsel assist with the negotiation and drafting of the Food Service and Concession Contract; and
3. Interim Chief Executive Officer, Walter C. Watkins, Jr. is authorized to sign the Food Service and Concession Contract, on behalf of the Board.

VIII.
Consideration of Extension of Security Services Contract.


Upon Motion by J. Okotie-Eboh, and duly seconded by W. Guillebeaux, the following Resolution was UNANIMOUSLY APPROVED.
WHEREAS, pursuant to the Regional Convention Facility Authority Act, being Act 554 of Michigan Public Acts of 2008, as amended (the “Act”), upon taking control of the Cobo Center operations, the Board of Directors of the Detroit Regional Convention Facility Authority (the “Board”) approved the assumption of a portion of the contract between Journey Security Services (“Journey”) and the City of Detroit, bearing an effective date of May 1, 2007, as it pertained to providing security services at Cobo Center only, (the “Security Contract”), 

WHEREAS, the Security Contract is scheduled to expire on April 30, 2010; and

WHEREAS, the interim management team, with input from staff, have provided a report of the status of security services and Journey’s effectiveness and willingness to work on improvements to the security services in Cobo Center; and 

WHEREAS, the staff has recommended that the Security Contract be extended for an additional ninety (90) day period, and Journey is agreeable to extending the Security Contract for an additional ninety (90) day period. 

NOW, THEREFORE BE IT RESOLVED:

1.
The Board approves and authorizes an extension of the Security Contract such that the Security Contract will expire on July 30, 2010, unless terminated earlier; and

2. The Board requests that legal counsel prepare the appropriate amendment to the Security Contract; and

3. Interim Chief Executive Officer, Walter C. Watkins, Jr. is authorized to sign such amendatory documentation, on behalf of the Board.

IX.  Report of the Interim Chief Financial Officer


Interim Chief Financial Officer, Thomas F. McNulty, presented his report to the Board.  Mr. McNulty’s report included information regarding all of the following:
· Status of financing;

· Current status of expense and revenue budget;

· Discussions with Olympia Entertainment regarding use of Cobo Arena; and

· Status of draft audit. 
X.
Interim Director of Communication’s Report


There was no report given.  
XI.
Old Business


There was no Old Business to discuss.
XII.
New Business

There was no New Business to discuss.
XIII.
Public Comment


Dia Pierce of United HERE Local 24, the Union that has provided food services workers to Cobo Center for 40 years, expressed the Union’s appreciation for the award of the food services contract to Centerplate.   
XIV.
Adjournment

Motion by J. Okotie-Eboh, seconded by M. Carroll, to adjourn the meeting at 10:40 a.m.


UNANIMOUSLY APPROVED








Respectfully submitted,
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Waymon Guillebeaux












Secretary
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